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PROBLEM: Identify the needs for information within multiple agencies of the 

INTELLIGENCE COMMUNITY SO THAT PROPOSED AUTOMATED DATA PROCESSING 
AND TELECOMMUNICATIONS SYSTEMS CAN BE DESIGNED TO SUPPORT THOSE NEEDS 


OBJECTIVE: 


Develop a plan to improve the interagency exchange of data within the 
INTELLIGENCE COMMUNITY 


SCOPE: 




Focus ON THE ANALYSIS OF DATA REQUIREMENTS THAT MAY BE FULFILLED BY 
AUTOMATED DATA CURRENTLY AVAILABLE WITHIN THE COMMUNITY 

Limit initial study to 6 month time frame and to agencies within the 

WASHINGTON; D.C, AREA 


Concentrate on the information needs of those 

THE FINAL PRODUCTS FOR EACH AGENCY 


PERSONNEL WHO PRODUCE 
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STUDY OVERVIEW 


• Select and interview a group of analysts with knowledge of 

DATA REQUIREMENTS THAT MAY BE POTENTIALLY FULFILLED BY OTHER 
AGENCIES WITHIN THE COMMUNITY 


• Compare the identified data requirements with present or proposed 

COMMUNITY- WIDE AUTOMATED DATA CAPABILITIES 


• Develop a list of automated data systems that potentially fulfill 

THE BROADER DATA REQUIREMENTS OF THE COMMUNITY, THIS LIST WILL BE 
REFINED TO FOCUS ANALYSIS ON DATA SYSTEMS THAT ARE : 

— Useful to multiple agencies on a recurring basis 

— Result in increased production capabilities of agencies 
through increased sharing of data among agencies 

— Potentially reduce or eliminate redundancies in the labor 
intensive tasks required to produce intelligence 

— Contribute to an All-Source method of problem analysis 
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Perform analysis on refined list of automated systems to identify 

PROBLEMS ASSOCIATED WITH THE INTERAGENCY EXCHANGE OF DATA INCLUDING 

-- Justification of access for data desired 

Identification of alternatives to solve data requirements 

HIGHLIGHTING REDUNDANT CAPABILITIES 

-- Evaluation of alternatives with respect to : 

- Security 

- Cost/Benefit 

- Access & Control 

- Management & Budgetary Responsibili vies 

Prepare a plan of action to include recommendations for further 
analysis to be performed, milestones,, events and activities 
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The Intelligence Production Cycle with three 
Prime Sources of Information 

m 


' SIGINT 
\ 




HUM I NT 
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CATEGORIZATION of PRODUCTION analysts 


TYPE OF 

INTELLIGENCE 

ANALYST 

TIMELINESS 

OF 

PRODUCT 

informat! d 

1st 

Orien tatloh 

n Needs 

2nd 

Orientation 

PRIMARY SOURCE 
OF INTELLIGENCE 
INFORMATION 

SUB -CATEGORY OF 

INTELLIGENCE 

ANALYST/SOIIRCB 

MAJOR 

PRODUCTS 

METHODOLOGY 

Indication* 

A 

Warning! UW) 

As ol: before 
an event occurs 

GeographU/ 

Worldwide 

Subject • 

SIGINT, PIIOTINT, 
RADINT.BLINT, 
COMINT, FBIS, 
PRESS* OPS IIJTRLL 

SIGINT/COMINT 

PIIOTINT 

RADINT 

ELINT 

ALL -SOURCE 

Early vdrnlhg 
o f hos tile 
action* 

Devi a I Ions from 
pal te rned 
behavl or 

W 4 tell 

Cen te r 

Within mlhutei 
after an event 
occurs 

Geog raphi c/ 
Worldwide 

Subject 

SIGINT, FlIOTlNt, 
RADINT* ELINT, 
COMINT, FBIS, 
PRESS, OPS IIITELL 
HUM I NT, STATE 
CABLES, OPS 
CABLES 

SIGINT/COMINT 

PIIOTINT 

RADINT 

ELINT 

ALL-SOURCE 

Alarm/alert of 
events that nre 
a threat to 
national 
securl ty 

Commun 1 CB ted 
Observation 

CUtrent 

Nlthiil hours 
after an event 
occurs 

Gfeographlt/ 
Area Special 
lzatlon 

Stibject 

i 

SIGINT, PIIOTINT, 
COM t NT , FBIS, 
PRESS, OPS INTELL 
(INSUMS) * MUMINT 
OPS CABLES, STATE 
CABLES 

ALL-SOURCE 

SIGINT 

rilOTINT 

RADINT 

ELINT 

DecIsloH- 
maklng Inputs 
and crisis ngt 
(current steins 
reports ) 

Svrtthesls of 
observations 
made to current 

1 1 me 

Research 

Within weeks/ 
months after an 
event occurs 
(Near- term 
forecas ts) 

Subject 

Geographic/ 
Area Special 
zation 

SIGINT, PIIOTINT, 
COMMIT, FBIS. 
PRESS, OPS INTELL 
MUM! NT, ' STATE 
CABLES, LITINT 

ALL- SOURCE 
SIGINT 

PIIOTINT 

LITINT 

IIUMINT 

Present state 
of conditions. 
Estimate of 
alternatives . 

Analysis and 
synthesis of 
the process 
(crisis, con- 
flict, etc.) 

Basic 

(Es tlmati ve) 

Annual 

requl rements . 
special studies 
(Long - term 
fore cas ts ) 

i 

i 

Subject 

i 

! 

Geographic/ 

Worldwide 

i 

» 

SIGINT, PIIOTINT, 
COMINT, FBIS, 
PRESS, OPS INTELL 
IIUMINT , STATE 
CABLES, LITINT, 
OPS CARLES, 
SUMMARY FLINT A 
RADINT 

ALL SOURCES 

National 

Es timates , 

Issue analysis, 
Issue de fin 111 Of 
SAT Estimates 

Illstoricol trend 
analysis and 
long- te rm 
estimates based 
on oil sources 
of Intelligence 

\ ^ August 1978 
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FINAL PRODUCT 


A REPORT JOINTLY PREPARED BY THE GOVERNMENT TASK GROUP 
AND THE CONTRACTOR THAT : 


• Identifies interagency data requirements 

• Proposes methods and evaluates alternatives for satisfying 

THESE REQUIREMENTS 

• Outlines a plan of action to satisfy validated requirements 
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METHODOLOGY: 

• MACRO ANALYSIS 

• Use a combined Government/Contractor task group for the study 

• Study organizational structure of production elements at the 

DIFFERENT AGENCIES 

• Identify the number of production personnel in the lowest 

ORGANIZATIONAL ELEMENT THAT PERFORMS A UNIQUE FUNCTION 

• Interview one individual from each unique production element 

• Use a two level structured interview technique 

— Senior production managers (background) 

Operational level analysts (in-depth study) 

• Categorize the subject contents of automated files within the 

COMMUNITY USING THE INVENTORY OF FILES IN VOLUMNE II OF THE 
SSCI REPORT 

• Index these files by subject content 

• Identify those production elements that require these subjects 

• Identify automated files at other agencies which could help 

FULFILL THE INFORMATION REQUIREMENTS FOR EACH AGENCY 

• Develop additional background material which might give an 

INCREASED INDICATION OF NEED 
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ASSESSING THE NEED TO IMPROVE SHARING OF AUTOMATED DATA FILES 


Identify production elements in which a subject category of information 

HAS BEEN RATED ESSENTIAL OR IMPORTANT TO THE DEVELOPMENT OF PRODUCTS 

Determine which subject areas are needed by multiple agencies 

Map this need against the existing automated files available within the 

COMMUNITY 

Use those files specifically requested by production personnel as an 

ADDITIONAL INDICATOR 

Prioritize the need for information based on the number of agencies and 
offices requesting the subject contents of a limited number of existing 
files 

Determine the impact on computer hardware and telecommunications by 
making these files available to the community 
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SUBSTANTIVE SUBJECTS RECOMMENDED FOR SHARING 



Number of 

No. of 

Interested 

Subject 

Existing 

IG Files 

Agencies 

Offices 

Scientific § Technical 

XX 

XX 

: x 

Energy- 

XX 

XX 

XX 

Defense Expenditures 

XX 

XX 

:x 

Telecommunications -- 
Lines of Communication 

XX 

XX 

: x 

Agriculture 

XX 

XX 

X X 

Intern’ 1 Organizations 

XX 

XX 

> X 

Terrorism 

XX 

XX 

} X 

Chemical/Bio logical 

Order of Battle 

XX 

XX 

XX 
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NUMBER OF ANALYSTS EXPRESSING AN INTEREST IN FILE X 


Office 

High of Analysts 

Interest ‘■^'^Interviewed) 

Subject Areas 
| Indications of 

Need for Related Files 
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RESULTS 

• Identification of production analysts* information requirements 

• Identification of current automated information capabilities 

• Description of information gaps and redundancies 

• Prioritization of interagency information requirements 
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TYPES OF QUESTIONS 


Product Characteristics 

— Name (1) 

— Deadlines (1) 

— Fornat (1) 

-- User (1) 

Age of data used to develop products (2) 

~ Related production activities at other 

AGENCIES (2) 

Environmental Characteristics 

— Analyst type (1) 

— Area(s) of interest (1) 

Direct use of computers versus an intermediary (9) 

— Quantitative versus subjective analysis (9) 

-- Structure for filing data (9) 

-- Substantive subjects of interest (3) 
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Sources of Data 

-- Unstructured raw or processed documents and 
reports (4) 

— Organized or structured files 

- Personal files (5) 

- Office files (5) 

- Automated intelligence files (6) 

- Other US Government files (6) 

- Use of Libraries (7) 

- Commercial and other files (7) 

— Finished intelligence products (8) 

-- Unexploited Sources (files currently not 
accessable) (8) 
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